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Report to Killian Commdttee on Agency Mpnagement Problems

It appears to me that the following are obstaclien
to sound Agency management {1t is recognized that these &re
problems facing meny large organizations). I don't know
whether or not the Killian Committee is in a position to help
eliminate these:
1. Inadequste communiemtion by operating personnel to con-
tre) menagement regavding operstors’ mansgement problens.
2. Insdequate understanding by some swpervisors of their
management and siministretive respemsibilities and of
the use of menagement tools, such &8s procedures Iimprove-
E;:g, work siiplifiaatiar., etc.
3. The absence of criteria among oparuting offices for
management efficlency.
4, Toadiequate interna) face-to-face cogrdination in solving

probloees .,
5. Inafegquate planning hy some supervisors for organizetions
which will be capable of maximm production &t minisum

cost.
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